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Quality Management Division

Bandar Al-Khaldi
Head of Quality Management Division
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Aramco Overseas Mission:

“To support the Saudi Aramco 
enterprise by providing optimal 
services and maximizing value”
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QMD vision

Globally leading partner to Saudi Aramco

through excellence service provisions
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Fully compliant

equipment delivered to 

Saudi Aramco

(Zero Defects)

Goal
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Aramco Asia

Tokyo

Saudi Aramco

Dhahran

Aramco Services

Houston

Aramco Overseas 

The Hague

Milan

Delhi

South Korea

Singapore

Shanghai

Aramco Inspection Offices
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President & CEO

Quality Management 

Division

Quality

Monitoring

Unit

Quality

Control Unit

Quality

Assurance 

Unit

Quality

Management

Support Unit

Aramco

Overseas

-Milan

Quality Management Organization



8

Company Public

Value Supply Chain

Material 
Sourcing

Quality 
Assurance

Quality 
Control

Quality 
Monitoring

Product 
Integrity

Quality Management Division
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• Inspection of Spare Parts

• Plant Approval not mandatory
• No inspection is required

• Plant Approval required

• Final Inspection or Certificate 
Review

•Plant Approval required

• Intensive Shop Inspection

• Plant Approval required

A B

SC

Material Classification (IDCAT)
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Qualified Vendors

608 approved vendors 108 Italy (18%)

100%0%

KPI
Zero Defect (EDR Ratio) 

99.97%
26

75

Number of EDRs (2016-2019)

Pipes, Fittings and Flanges Others
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>70%

Vendor Quality Index (VQI)

VQ

I

•Offers quality ranking of vendors toward excellence

•Measures effectiveness on the implementation of 

vendors’ QMS

•Determines vendors’ compliance to purchase orders 

requirements

•Decisive tool toward Supplier Awarding Process
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2019 Outlook

2013 2023

Today

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

MP OFFSHORE

JAZAN

KHURAIS

MASTRGAS 

FADHILI PROGRAM

RASTANURA CLEAN FUEL

HARADH

HAWIYAH EXPANSION

ZULUF

MARJAN

UTH - ETHANE RECOVERY

MARITIME (JV)MARITIME (JV)

BERRI

COTC JV
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Figures & Facts

Business Volume per Country

IT
40%

DE
16%

GB
11%

FR
7%

ES
5%

NL
5%

BE
4%

RO
3%

Others
9%

Top 5 Manufacturing Countries
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Figures & Facts

Materials Purchased in ItalyMaterial Purchased in Europe

Elec Eq
8% Instr.

3% OCTG
6%

Others
13%

Pipe, Fitting 
and Flange

15%
Pumps

3%

PV & HX
19%

Valves
31%

Compr
2%

Elec Eq
6%

OCTG
1% Others

5%
Pipe, 

Flanges and 
Fitting

14%

Pumps
2%

PV & HX
23%

Valves
46%

Compr
3%
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Customers

Joint Ventures

Luberef

PetroRabigh

Sadara

Satorp

HC & Non HC Projects

King Abdulaziz Centre for 

World Culture

King Abdullah Sport City

Saudi Aramco Operations

Manifa

Haradh Gas Plant Safaniyah

Jazan

Marjan
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Challenges & Expectations

Cost Optimization

Maximizing Value

Value-added Partner

Zero Defects

State-of-art-Technology

World-Class Quality Products
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Innovation Initiatives

Continuous 
Quality 

Innovation 
Program

Renewed 
Manufacturer 

Approval 
Process

Electronic 
Inspectors 

Qualification

Manufacturer 
e-Learning 

Courses

Enhanced  
EDR 

Investigation

Vendor 
Quality 

Index (VQI)

Aramco 
Inspection 

Management 
System 
(AIMS)

Electronic 
MTC 

Verification

Improved 
Dashboards & 
KPI analysis

Sustainable 
AOC 

Initiative
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ERTQA
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ERTQA

• Engineering Requirements for Technical and 

Quality Approval (ERTQA) handbook developed 

by Saudi Aramco Engineering Services

• Provides clear approval guidelines for new and 

existing local manufacturers of engineering 

commodities

• ERTQA is available on IKTVA website for making 

the approval requirements known to all 

interested vendors and investors   
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1. Go to: https://www.iktva.sa/

2. Click on: Download >> Guidelines

3. Click on: Engineering Requirement for Technical & Quality Approval 
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Partners for Success

Saudi Aramco

Aramco 
Overseas 
Company

Manufacturers

Inspection 
Agencies




