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Why pursue ADB-Financed Contracts?

Bl Gateway to new opportunities in fast growing
B emerging economies across multiple sectors

* Availability of funds is assured

Internationally accepted procurement procedures
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o Risks related to transparency, fairness and integrity
o of procurement processes mitigated through ADB
BUSINESS
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Tendering

International Best Practice Procedures

* Advertisement of Opportunities

* Public Bid Opening

* Robust Bid Evaluations Procedures
* Focus on Quality of bids

* Publication of Results

* Process Oversight by ADB

PROCUREMEMT REGLLATIOMS

FOR ADE BORRCAWERS

* Debriefing and Complaints Mechanism eSS
e Robust Fraud and Corruption Procedures
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Roles and Responsibilities (Loan & Grant)

Borrower
Responsible for implementation of

Projects and integrity of procurement
process through all stages.

Bidder

Bidder responsible for submitting
complying bid and completing
contract on agreed terms

Borrower

ADB
Satisfies itself through reviews and other
modalities that the procurement process
BUSINESS Is carried out in accordance with ADB
OPPORTUNITIES ReqUirementS
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As agreed
with country

ADB Project Cycle

‘tla Country Partnership
Within 2 years S

Of com p|eti0n (Project Identification)

Concept

ADB
Project
Cycle

Detailed Design
Construction
Supervision & Monitoring

Implementation Preparation

4 -7+ years Approval 1-2+ years
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Procurement Process

Contracting
Planning Bidding Evaluation and Contract
Management
* Requirements * Bidding documents * Evaluation Stages * Contract signature
e Procurement Strategy * Advertising e Clarifications e Contract management
e Procurement Plan * Pre-bid meeting/site visit e Preferred Bidder plan
e Risk Register * Amendments  ADB Approval e Amendments
* Submission & opening o Notification of Award e Audit

O PO RTUNITIES Project Individual Packages
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Procurement Methods — Goods & Works

Open Competitive Bidding (OCB)

Request for Quotations (RFQ)

Limited Competitive Bidding

Direct Contracting (DC)

Framework Agreements

Electronic Reverse Auction

BUSINESS

oprrorTUNITIES I BOrrower’s Force Account

.
ADB Business Opportunities Seminar




Salient Points in Goods & Works Procurement

\
‘ Use of user guides and standard bidding documents — ability to adapt to market

‘ International and national advertisement depending on complexity and market
\

Various Procedural Options for Bid Evaluation (1S1E, 1S2E, 2S, 2S2E)

Evaluation can be pass/fail, scoring system, hybrid

ADB Review System — Prior and Post Review (sampling)

‘ Others: Advance Contracting; Abnormally Low Bids; Debriefing & Complaints
/

BUSINESS
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ADB Business Opportunities Seminar




* ADB uses a Standard Bidding Document
for Internationally Advertised contracts.

USERS GUIDE TO PROCUREMENT .
OF WORKS 4 ™

* Bid instructions only incorporate minor
adjustments for individual tenders.

* Documents have nine sections

LISER™S GUIDE TO PROCUREMENT
OF PLAMT

* May use various conditions of contract

e Can be found at:

https://www.adb.org/documents/procurement-goods-guide

BUSINESS
OPPORTUNITIES
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https://www.adb.org/documents/procurement-goods-guide

Procurement of Works via OCB
ADB Standard Bidding Documents (SBD)*

e Section 1: Instructions to Bidders (ITB)
Part | e Section 2: Bid Data Sheet (BDS)
Bidding e Section 3: Evaluation & Qualification Criteria (EQC)
Procedures e Section 4: Bidding Forms (BDF)
e Section 5: Eligible Countries (ELC)

Part Il: : , :
Requirements e Section 6: Employer’s Requirements (ERQ)

Part l11: e Section 7: General Conditions of Contract (GCC)

Conditions of

Contract & e Section 8: Particular Conditions of Contract (PCC)

t; Contract Eorms e Section 9: Contract Forms (COF)
BUSINESS
g OFFORTUNITIES *An Invitation for Bids (IFB) accompanies the package, but does not form part of the bid documents.
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Section 3 - Evaluation and Qualification Criteria

“

O
Qualification Evaluation
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e
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BUSINESS Bidding ProceF;IEertelsi < * Section 3: Evaluation & Qualification Criteria (EQC)
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Key Steps in Process

Prequalification
(optional step)

. Contract
Evaluation Award
Management

ADB Business Opportunities Seminar 13

Bidding Bid Opening
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Common Mistakes

" Bids not signed

= No Bid Security or Bid Securing Declaration (if required)

= |[nsufficient Amount of Bid Security, incorrect validity period
" Lack of Supporting Documents

" |Incomplete Bids / Partial Bids

= Absence of test reports if required

= Conflicts of interest not disclosed

= |[nclusion of financial offer with technical offer where bid conditions
require them to be separated

%2/0 Failure to provide a Signed letter of Bid, a correct Bid Validity Period and the required Bid Security or Bid Securing
HININ A Declaration and Priced BOQs are grounds for immediate disqualification of the Bid.
OPPORTUNITIES Minor omissions to the documents required by the Bidding Documents may be clarified. Multiple minor omissions may

add up to a major omission and if clarified would give the Bidder an unfair advantage
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ADB Oversight

. Procurement
Planning Strategy
Bidding Bid
(incl prequal, if documents
used)
Bid
Evaluation
Report(s)
. Signed
Contracting e

BUSINESS
OPPORTUNITIES

Procurement
Plan

Amendments
to bid
documents

Extension to
Bid Validity
period

Amendments

(incl
termination)

ADB Business Opportunities Seminar

Extension of
bid period

Entry into
negotiations

Contract

Management
Plan

Cancellation /
rebidding

Complaints
(any part of process)

18



Debriefing and Complaints

. Debriefing:
- * Unsuccessful bidders may request debriefing from
~ !_lgk' /\__—  Executing Agency (EA). If they are not satisfied,
- - they may contact ADB directly.

Complaints:

~*» Bidders may file complaint directly with ADB and
may copy ADB on correspondence with Executing
Agencies (EAS). www.adb.org/forms/complaints

Anticorruption and Integrity:
www.adb.org/site/integrity/main

g
BUSINESS &
A OPPORTUNITIES

ADB Business Opportunities Seminar
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http://www.adb.org/forms/complaints
http://www.adb.org/site/integrity/main
https://slidewiki.org/deck/86957-1/slide/490902-1/490902-1:9/view
https://creativecommons.org/licenses/by-sa/3.0/
https://www.adb.org/news/adb-steps-anticorruption-efforts-enhance-asias-development
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How to find Information on our Website

Mews and Events  ADE Imstrtute Contact English =

AB)H AsiaM DEVELOPMENT BANK WHO WE ARE  WHAT WE DO WHERE WE Wﬂ'.‘.rfr' E

1 loyees from more than CAREERS AMD SCHOLARSHIPS FOR INVESTORS
untries, ADB is a place of What We Look For Visiting Fellow Program Investor Relations | B8
Career Opporiunities Internship Program ADB Green Bonds
Wi -‘# , ﬁ 3 Young Professionals Program Scholarship Program ADB Water Bonds
i INFORMATION OM WORKING WITH ADB FOR... PROCUREMENT AND DUTREACH
H | I ! Consultants Development Institutions Operational Procurement
>- ~ Contractars and Suppliers Private Sector Pariners institutional Procurement

Governments Civil Society/Mon-government Business Opportunites Outreach

. . . rganizations
Executing and Impéiementing Agencies £y

Projects & Tenders

Business Center - www.adb.org/business

ol
= . .
SAUNCTEME Procurement - www.adb.org/business/operational-procurement
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http://www.adb.org/business
http://www.adb.org/business/operational-procurement

BUSINESS
OPPORTUNITIES

Business Center - www.adb.org/business

SYD)H ASIAN DEVELOPMENT BAMK

ADB Business Center

All you need to work with us—in one place. ‘

e b

WHO WE ARE  WHAT WE DO  WHERE WE WORK

'

* How-Tos

* Policies &
Regulations

P - : * Procedures
& Guidance

Business Opportunities Outreach = Procurement Statistics Dashboard (ProcDash) More = o DOCU me nts

A& > Work with Us » Business Center » Working with ADS

Information for...

Consultants

Governments

Executing and implementing agencies

Development institutions

& Forms

Working with ADB

How-Tos

Where are the business opportunities in the ADB project oycle? —

What bidding procedures are used by ADB-financed projects? —

How can we improve gur chances of securing an ADB-funded contract? —

What are the main eligibility requirements for bidding for contracts under ADB-financed projects? —

What are the eligibility requirements for subcontractors working for contractors on ADB-financed projects? —

ADB Business Opportunities Seminar 22


http://www.adb.org/business

Procurement - www.adb.org/business/operational-procurement

* Procurement Plan

 Advance Action
Operations Procurement * Prequalified
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http://www.adb.org/business/operational-procurement

Use Search Engines
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Identifying Opportunities

®* Country Operations Business Plan (COBP) Up/stre{n
® Project Procurement Plans
®* Advance Notices
®* Specific Notices
A 4
immediate

ADB website as a source of Information

opportunities

BUSINESS
OPPORTUNITIES
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https://www.adb.org/documents/series/country-operations-business-plans
https://www.adb.org/projects/documents/doctype/Procurement%20Plans
https://www.adb.org/projects/documents/doctype/Procurement%20Plans
https://www.adb.org/projects/tenders/type/invitation-bids-1521
http://www.adb.org/

The Procurement Plan
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https://www.adb.org/projects/documents/doctype/Procurement%20Plans

The Procurement Plan (Works)

East-West Highway (Khevi-Ubisa Section)
Improvement Project: Procurement Plan
B. Lisis of Active Procurement Packages (Contracts)

The following table lists goods, works, and consulting services contracts for which the procurement activity — ane | August 2030
is either ongoing or expected to commence within the procurement plan duralion
| Goods and Works T . J
| riissmesnt | |
Fackags Gepnepral Estimated Procuremignt i
Mumber Descriptian Value {in US$) Method Review | oo edure . Commants
R |t | T o i e (PR ey « National or International Advertising
Soction (£60
Highweary Fouta) Mo o Croaninscts: 1
F Ij . e .
B gl q Prequalification not common for Works
Domustic Pral i i
e q Domestic preference not applicable
N Conicng Early bid release (before project approval)
E.n:ld:ng [scurmant . .
Large Works Bidding Documents used for the tender

Commants: Froe reviewy
- L |

Procurement Modality (OCB, LCB, RFQ)

When ADB will review the Package

Package Structure (1S1E, 1S2E, 2S, 2S2E)

BUSINESS
OPPORTUNITIES

When it is expected the package will be advertised
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https://www.adb.org/projects/documents/doctype/Procurement%20Plans
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Goods & Works — Procurement Notices

m ASLAN DEVILDPRENT BANK
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Invitation for Prequalification
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https://www.adb.org/projects/tenders

Find Advertised Opportunities

Goods, Works and Non-consulting Services —
EA Administered
* |nternational Advertisement

« On www.adb.org for contracts >$1m

* On a freely and publicly accessible
website in English; and in a newspaper of
national circulation (in English if available)
or website in borrowers country.

» National Advertisement: In a newspaper of
national circulation or website

g
BUSINESS &
| OPPORTUNITIES
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http://www.adb.org/

Subscribe to receive alerts™ - https://alerts.adb.org

SUBSCRIBER SERVICES — .
) rollowave: (W] [>] [f] [oe] lin]
Subscribe to ADB’'s Newsletters, Alerts and RSS feeds.

Alart Events
Lk ‘\‘IE.'.'E':" i1 prerinae Co AR sy dedbvinie 10 woeor inbea dally of waaliy m WEEHI oiff On e
e ARt Lo e H = Mews Releases and Mews frem Country Offices o
Asian Development Blog Procurement Motices (Goods and Warks)

0o Hote Weakdy relifCaioim on donvalling ofpdr Tl Sradlalde Tos il ered i of T omuitan

m Saragdement Sy leen JT R

Board Documents m Project Information ang COCOMENE

o
Business Center Materials E Publications

i
Country Planning Dacuments on B Safeguard Documents
Economic Data and Research m o Vacancies
Evaluation Reports

m . . .

o2 o o0 Does not include Consulting services Alerts
BUSINESS & which are received through

OPPORTUNITIES

http://cms.adb.org
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https://alerts.adb.org/
http://cms.adb.org/

ADB

THANK YOU!

Kevin Moore
Procurement, Portfolio and Financial Management Department
kmoore@adb.org
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